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SECTION I. REVIEW (FOR DEPARTMENT USE ONLY) 
SIGNATURE (AUTHORIZED DESE OFFICIAL) 
 
 

DATE APPROVED 

SECTION II. PROJECT INFORMATION (TO BE COMPLETED BY THE APPLICANT) 
SCHOOL BUILDING NAME: 
ADDRESS: 
CITY, STATE, ZIP: 

DISTRICT: 
YEARS PLAN WILL BE IMPLEMENTED: 
 

SCHOOL CONTACT PERSON: 
 
 
TITLE: 
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SECTION III. ASSURANCES 
The school and the district assure that the filing of this plan has been authorized by the legally constituted governing authority of 
the district and the representatives executing this plan have been authorized by formal action of said governing authority to file 
the plan in behalf of the school and otherwise act as the authorized representatives of the school and the district.  This school 
shall: 
1.  Use the Title I funds only to supplement the amount of funds that would, in the absence of Title I funds, be made available 

from non-Federal sources for the school, including funds for providing services that are required by law for children with 
disabilities and children with limited English proficiency. 

2.  Not be relieved of the requirements related to health, safety, civil rights, gender equity, student and parental participation and 
involvement, services to private schoolchildren, maintenance of effort, or comparability of services. 

3.  Devote sufficient resources (Title I or funds available from other sources) for professional development to effectively 
carryout the objectives and implement the activities described in this plan.  Professional development shall be offered for 
teachers, aides, and where appropriate, parents, principals, and other staff. 

4.  Conduct a comprehensive needs assessment of the entire school, taking into account the needs of migrant students, and 
involving parents, administrators, teachers, other staff, and students (where applicable), based on information on the 
performance of all children in relation to the state’s system for assessment. 

5.  Include effective, scientific research based strategies that provide opportunities for all children to meet proficient and 
advanced levels of student performance. 

6.  Use effective, scientific research based means of improving the achievement of children. 
7.  Use effective, scientific research based  instructional strategies, which may include the integration of vocational and 

academic learning. 
8.  Increase the amount of quality learning time and help provide an enriched and accelerated curriculum. 
9.  Include strategies for meeting the educational needs of historically underserved populations including girls and women. 
10.  Address the needs of all children in the school, but particularly the needs of children who are members of the target 

population of any program that is included in the schoolwide program. 
11.  Provide instruction by highly qualified professional staff. 
12.  Implement strategies to increase parental involvement. 
13.  Include strategies for assisting preschool children in transition from early childhood programs to local elementary school 

programs (where appropriate). 
14.  Implement measures to include teachers in the decisions regarding the use of assessment in order to provide information on 

and improve, the performance of individual students and the overall instructional program. 
15.  Include activities to ensure that students who experience difficulty mastering any of the standards during the course of the 

school year shall be provided with effective, timely additional assistance. 
16.  Include, for any student who has not met the proficient or advanced standards, parent-teacher conferences to discuss what 

the parent and what the school will do to help improve the student’s performance and additional assistance that may be 
available in the community. 

17.  Make this plan available to parents and the community. 
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SECTION IV. MISSION STATEMENT 
Develop a mission statement for the schoolwide program, which reflects the overall mission of the district. 
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SECTION V. COMPREHENSIVE ASSESSMENT OF EDUCATIONAL NEEDS 
Describe the steps taken to assess the school’s educational needs.  The description shall include student assessment information, 
including disaggregated data, as well as information gathered from staff, administrators, parents, community, and students 
through surveys, checklists, focus groups, etc. 
List the individuals, groups, etc., that participated in the needs assessment.  Describe the areas of need identified through the 
comprehensive assessment. 
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SECTION VI. PROGRAM GOAL, OBJECTIVES AND ACTIVITIES 
The goal of every schoolwide program must be “increasing achievement” for all children, especially those furthest from meeting 
the State’s proficient academic achievement standard.  This may be written as one general goal or separated by specific core 
academic areas.  Below the goal or goals, describe measurable objectives, which address the needs identified through the needs 
assessment. Address AYP especially for subgroups most in danger of not meeting the standards.  Under each objective list 
schoolwide science based reform strategies that will be implemented to achieve each objective. Science based  reform strategies 
should reflect changes to be made in instruction, scheduling, use of staff or other changes that will result in improved student 
achievement.  Also describe how progress toward or achievement of each objective will be evaluated. 
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SECTION VII. HIGHLY QUALIFIED STAFF 
Specifically describe the qualifications of all the staff that will be responsible for implementing the schoolwide reform strategies. 
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SECTION VIII. PROFESSIONAL DEVELOPMENT 
Discuss how professional development will support the objectives and activities described in Section VII.  Describe the plan for 
professional development, which will train teachers and other staff in effective scientific research based strategies to enable all 
students in the school to meet the Show-Me Standards.  Explain how the annual review of assessment results may influence 
professional development. 
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SECTION IX.  PARENT INVOLVEMENT 
Describe the activities to be used to increase parent and family involvement as part of this schoolwide plan.  The following three 
areas must be addressed:  1) Communication, 2) Shared responsibility for high student performance, 3) Building parents 
capacity for involvement in school.  Include a copy of the Parent/School Compact. 
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SECTION X.  TRANSITION OF PRESCHOOL CHILDREN 
Describe the steps that will be taken to assist preschool children and their families to make the transition into elementary school.  
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SECTION XI.  ASSESSMENT OF PROGRAM RESULTS 
Describe how teachers will be involved in decisions regarding student assessment and program improvement.  Describe how the 
school will provide individual student assessment results to parents. 
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SECTION XII.  ADDITIONAL SUPPORT 
Describe the steps taken to reform the entire educational program of the school.   
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